IN REPLY REFER To: HART-COR-01562

Lori M.K. Kahikina, P.E. Rick Keene
Interim Executive Director and CEQ Deputy Executive Director and COO

HONOLULY AUTHORITY & RAPID TRANSPORTATION BOARD OF DIRECTORS
Colleen Hanabusa Dean Hazama
Chair Vice Chair
Anthony B. Aalto Jeoffrey S. Cudiamat Joseph V. O'Donnell
Michele Chun Brunngraber  Natalie lwasa Dean Uchida
Kika G. Bukoski Lynn McCrory Hoyt H. Zia
Jade Butay 1. Roger Morton

DEC 0 1 2021

Dr. Trisha Kehaulani Watson, JD, PhD

Honua Consulting LLC

4348 Waialae Avenue, #254

Honolulu, Hawaii 96816

Sent via email to: watson@honuaconsulting.com

Dear Dr. Watson:

Subject:  Honolulu Rail Transit Project
Solicitation No. RFP-HRT-2100989
Contract No. SC-HRT-2200043
Section 106 Programmatic Agreement Project Manager Kako'o Il
Notice of Award

The Honolulu Authority for Rapid Transportation (“HART”) has awarded your firm the contract in the amount of $530,796.00 for the
Contract, pursuant to Solicitation No. RFP-HRT-2100989. Attached please find the contract for execution.

Two (2) contract originals must be executed by duly authorized officials with notarial acknowledgement of every signature appearing
on the contract, if applicable. In case of a corporation, the titles of the persons signing must be stated, the corporate seal affixed
thereto, and all signatures must be accompanied by a corporate resolution and/or power of attorney authorizing the persons signing
to execute the contract. Both originals must be returned, addressed to HART Procurement, within ten (10) days from the date of this
notice, together with evidence of required certificates of project insurance and performance bond.

Please do not date the contract. HART will date the contract upon full execution, and an original will be sent to you for your files.
If your firm is not currently registered in the City and County of Honolulu’s financial system, please do so. This is required so that

payments can be made. Register on VSS (https://vss.honolulu.gov/VSSPSRV1/AltSelfService), then send a copy of your W9 to
bfspurchasing@honolulu.gov with a courtesy copy to transitmailbox@honolulu.gov so the account may be activated.

Should you have any questions regarding this matter, please contact Mr. Dean R. Matro at (808) 768-6246.

Very truly yours,

K. Kahikina, PE. _

Interim Executive Officer and CEO

Cc: Nate Meddings
Dr. Ryan Tam
Dean Matro
Cheryl Morgan
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